
Education Governance Structure
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Improvement Boards
(local governance)

Membership
• CEO
• Headteachers
• Up to seven co-opted Governors (to include 

representative from outstanding specialist 
provider and Chairs of Improvement Boards)

• Executive Director of Children and Young 
People

• Up to three Livability Trustees
Officers: 
o HR Officer (NO)
o Finance Officer (NO)
o Company Secretary (Clerk)
o Safeguarding & Regulation Co-ordinator (NO)
o H&S Officer (NO)
NOTE:
Safeguarding Member
• Teaching and Learning
• Health & Wellbeing Member
• Designated leads will be applied to the relevant 

Board members

Education Governance Board
(national, strategic & quality 

assurance)

Membership
• Local Authority Member
• Parent Member
• Staff Member
• Student Member
• Community Member
• Headteacher
• Company Secretary
• Director of Children and Young People

Officers: 
o Safeguarding & Regulation Co-ordinator
o Clerking (NO) Governance Team
o Business manager (Finance Officer, HR and H&S)
o Finance Officer (NO)
o HR Officer (NO)
NOTE:
Safeguarding Member
• Teaching and Learning
• Health & Wellbeing Member
• Designated leads will be applied to the relevant 

Board members

Livability Board of Trustees

Meetings:
EGB

October
January
April
July

Improvement Boards
Terms 1, 2, 3, 4, 5, 6

Audit & Self-evaluation
Internal Audit Reporting
First week of each term
Company Secretary to meet 
with Headteachers and 
College/School Improvement 
Partner to assess agreed 
progress markers against 
College/School Improvement 
Plan and SEF and sense 
check Improvement Board 
agenda and reporting for that 
term

Self-evaluation
Term 6
Self-Evaluation and progress 
against SIP/CIP (from year 2 
benchmarked)*
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