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Introduction

Welcome to our SEN Information Report which is ‘Our Offer’ for students with
Special Educational Needs or Disability (SEND) in accordance with the Code of
Practice, January 2015.

Our offer has been produced with parents and carers, governing body, staff and
Local Authorities. We are currently able to deliver the ‘core offer’ as set out in
Bournemouth, Christchurch and Poole SEND Offer and Dorset Council’s Local
Offer.

The report states the current provision at Shaftesbury Victoria School and will be
updated to reflect changes and plans within the school.

Our vision and values

Shaftesbury exists to improve the life sum of all who can benefit, regardless of their
disability. For the Shaftesbury charity, ‘All together better for disability’ means
working with the people we support, promoting inclusion, independence and
opportunity. At Shaftesbury Victoria School we apply this mission in an educational
context, seeking to support all students who can benefit from our offer, regardless
of their disability.

Vision: Shaftesbury Victoria School is a centre where successful learning and high
levels of achievement prepare pupils and young adults for fulfilling future lives.

Values: At Shaftesbury Victoria School we believe:
» The individual young person must be at the centre of all that we do.

* Every student must be respected, valued and nurtured and their voice must be
heard.
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* Learning is the key to students’ future lives. We believe that successful learning
comes from skilful teaching, an innovative and personalised curriculum and from a
real partnership with families.
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* Learning should be fun. We emphasise the development of self-esteem and
confidence.

* Every student’s achievements should be recognised and celebrated.
Our students

Shaftesbury Victoria School is an Ofsted ‘Good’ non-maintained special school for
pupils and students aged 3 to 19 with a range of SEND / special education needs.
We do not currently cater for students with SEMH needs. Students are referred
from across the Local Authorities pan Dorset and neighbouring counties. This
includes; Dorset, Bournemouth, Christchurch and Poole, Hampshire and Wiltshire.

All students have their needs identified and assessed through the Statutory
Assessment process and have an Education Health and Care Plan (EHCP).

Students confront a range of barriers to learning. Approximately 75% of our
students have a physical disability ranging from profound and complex to mild. We
have students with complex medical conditions who are ‘life limited’ and require
medical care throughout their school day. Some of our students have vision and
auditory impairment and are supported by external services in order to support
their access to learning. We also have many students with a primary or secondary
diagnosis of ASC.

Our students also have learning difficulties; some very profound through to those
who are able to achieve GCSE and entry level certificates by the time they leave.
Some of our pupils are non-verbal or pre-verbal; all have access to communication
techniques suited to their needs individually.

Our staff

We have a very highly trained and skilled body of staff. We have many, many
years of experience of special education, disability, communication, mobility and
sensory needs. As well as a strong education team, we have a therapy team
(Occupational Therapy, Speech and Language Therapy and Physiotherapy) on
site, including a nursing team and experienced Health Care Assistants.

Our school

Our school is part of Shaftesbury, a non-profit making registered charity (number
1116530), which has been providing education, care and support for pupils,
students and adults with disabilities and their families for more than 100 years. We
are not a local authority school, so placements with us must be made by special
arrangement with your local authority or funded privately. We can only take pupils
and students who really need our very special support.
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All of our students have special educational needs as well as a wide range of physical
disabilities, learning, health and sensory needs. Our highly trained multi-disciplinary
teams provide ongoing support for students. They have a very detailed knowledge of
each student and, with a continuous assessment process, are able to notice any
changes in their health and wellbeing. We work closely with parents and with each
other.

We have a high ratio of staff to students because of their high needs, often 1:1. We have
classes of between 6 and 9 students. All staff have comprehensive training, focusing on
the specialist knowledge necessary to support the complex needs of our students.

Staff are trained to use a variety of Augmentative and Alternative Communication (AAC)
systems and work closely with Speech and Language Therapists (SaLT) to select and
develop systems to meet individual needs. There are also specialist Speech and
Language Therapists on site.

Staff are also trained to use a wide range of ICT devices, including ‘Eye-Gaze’, which
enable students to have the best access to learning, communication and leisure activities.

Physical, functional and communication development is incorporated into every aspect of
the school day, planned and supported by on-site physiotherapists, speech and language
and occupational therapists. Health needs are met by on-site nurses. An on-site
rehabilitation engineer supports the needs of the students and their access to education.

Additional areas of expertise include support for future options with staff available to give
students and their parents/carers up to date information of what options or courses may be
available for students when they leave Victoria. A ‘Beacon Group’ offers support for both
students and staff in the case of bereavement.

We will seek to provide assessments for access arrangements for our students and
contact examination boards.

Shaftesbury Victoria School aims to offer a broad and balanced curriculum that provides
rewarding and stimulating activities and helps prepare all students for increasing
involvement in a fulfilling social and cultural life.

All learning pathways aim to provide a curriculum that delivers LIFE: a love of learning,
promotion of independence, a focus on the future and high-quality enrichment.

After completing the Early Years Foundation Stage (EYFS), students will follow one of
three learning pathways:

* Pre-Formal — communication

« Semi-Formal — communication, life skills
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» Formal — communication, life skills, active citizenship

There is a coherent curriculum structure, based upon prior understanding, which builds
systematically through the key stages.

Our curriculum provides well organised, imaginative and effective opportunities for learning
for all students. We continue to scrutinise new technologies and their applications to see
how we can best use them to augment students’ learning experiences. The curriculum also
promotes students’ spiritual, moral, social and cultural (SMSC) development and, in
addition, very effectively meets the learning, communication, mobility and other personal
needs of all students.

See our curriculum overview for more information.

Staff closely monitor progress, and in conjunction with therapists and families, determine
what the next steps of progress should be for each student.

All agree together, the student’s ‘Personal Learning Priorities (PLP)’, identifying areas
which are most important to work towards. This is not just traditionally curriculum-based,
but includes every aspect of the pupil’s growth towards their potential: physical, functional,
social and emotional, regarding self-esteem, independence and enjoyment of life. These
targets are worked on not just in class, but at playtimes and lunchtimes, on outings and
outside school.

Differentiation is used effectively in every lesson to make learning accessible to all.
Teachers and support staff have strong knowledge of students’ educational and personal
needs to support progress, through appropriate incremental targets linked to the students
PLP.

Each student has a timetable appropriate to their needs which takes their learning and
additional needs into account. Provisions may include sessions in the on-site hydrotherapy
pool and sensory integration room. It may also include a range of off-site activities,
peripatetic music sessions and specific therapy sessions.

Assessment of each pupil’s progress happens every day in every lesson. This is how staff
learn what is best for each pupil. Lessons are planned using this knowledge to meet the
individual needs of each student and take them to the next step.

Students’ progress is recorded regularly through Evidence for Learning (EfL). All staff
share evidence through the platform with parents via Parent Share. All staff meet the
expected ‘Rules of Engagement’ to ensure high-quality and meaningful evidence is shared
to show students’ learning and LIFE experiences at Victoria School.

A class teacher and the senior team monitor each pupil’s progress. Quality Assurance
systems include drop-ins to observe learning, and teaching and student outcomes are
reported regularly to the Local Advisory Board, Trustees and the Director for Education as
well as parents and carers.


https://www.victoria.poole.sch.uk/parents-and-carers/school-curriculum-overview/
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If a pupil is not making the progress we expect, the teaching team and therapists assess
the situation, and new strategies are put in place. These are shared with parents. Progress
is tracked and targets set.
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A member of the senior leadership team is responsible for the progress of every student
and evaluates the effectiveness of interventions. If an individual or a group of students is
not making expected progress, the effectiveness of an intervention, or need for a different
intervention, will be investigated. However, progress in learning is not the only way we
measure our effectiveness. It is extremely important to us that our students are
comfortable, that they feel safe at school, that they are happy and have good confidence
and self-esteem. We look for indicators of this through all that we do, and we rely on our
relationships with parents and other agencies, to help us respond quickly if a pupil needs
help.

There is a series of meetings with parents to discuss all aspects of the pupil. These
include:

* health reviews and multi-disciplinary reviews with members of the education, therapy,
nursing and care teams.

« annual reviews of the Education, Health and Care Plan (EHCP).
* parents’ open events and consultation evenings.
Reports to parents include:

* Access to the Evidence for Learning online platform, where annotated photos of student
work can be accessed 24/7 by parents.

» Academic reports summarising learning and progress.

» Annual Review reports, including therapy and medical reports.
* Personalised Learning Priorities.

* Transition Plan (for Year 9 students and older).

Enquiries from parents about their young person’s progress and welfare are welcome at
any time, as are visits to the school, emails, and phone calls.

A parent forum is available to support parents and carers, liaise with external agencies and
organise social events and training for parents.

On admission, parents are welcomed into school and work alongside staff to settle their
young person and help us to understand their needs.

Each student has a named teacher in school.

We take a multi-disciplinary and holistic approach to student wellbeing. Our specialist
team, including nurses and therapists, work closely with teaching staff to ensure students’
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medical needs are well met and that they are pain free, well-nourished and have good
postural management.
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Each student has named therapists who undertake a detailed initial assessment which
generates an individual care plan. This is reviewed annually, or more frequently if required.
There is a ‘bleep’ system throughout the site to call the medical team for routine calls and
emergency situations.

Students’ views are voiced through the School Council. Staff also advocate for students as
and when needed.

We support and promote student resilience, mental, social, physical, and emotional health,
and wellbeing. We use zones of regulation to support emotional regulation and
understanding at a level appropriate for their individual learning needs.

Our teachers are highly skilled and trained. We have specialist teachers of Early Years,
Music, Drama, Dance, PE, swimming, rebound therapy and aquatherapy.

Highly specialist therapy support is also available for Alternative and Augmentative
Communication, switch access, powered mobility, and complex postural management, that
supports access to learning and education.

Mobility and functional equipment (such as wheelchairs, class chair and equipment to
support self-care) reviews for each student are held regularly by physiotherapists and
occupational therapists. Troubleshooting is carried out as quickly as possible. Our on-site
rehabilitation engineer can make bespoke adjustments to meet the needs of individual
students and creates innovative ideas/suggestions to support independence.

There are specialist clinics which take place on site, which allow students to have clinics at
school rather than having to go off-site. Examples of clinics are: paediatrician, wheelchair,
orthotics, posture, dietician, dysphagia and functional vision.

Do you have specialised equipment (e.g. ancillary aids or assistive technology?)

We have a fully equipped multi-sensory room which is used for students with sensory
impairments to develop sensory awareness, communication and control skills. We have a
dedicated Sensory Integration Room for students who require support to develop their
sensory processing and regulation skills.

The implementation of Victoria Inclusive Broadcasting Enterprise (VIBE) radio station was
sourced to develop students’ communication and literacy. Radio gives our students a
reason to communicate and interact. It provides them with a sense of purpose and strongly
supports the development of speech, language and communication.

Some individuals have personal AAC aids. In addition, our school currently has a number
of iPads that individuals/small groups can use.
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We have a fully accessible aquatherapy/swimming pool heated to 32 degrees, a specially
designed large sports hall, a sports gymnasium, soft play room, creative arts (dance and
drama) studio, music room, library, radio station and food technology room.

Fixed ceiling track and portable hoists give access to different areas/equipment for non-
ambulant students.

The school owns a number of wheelchair accessible vehicles to support community
access.

All staff receive a comprehensive induction programme, including sessions on
safeguarding, disability awareness, communication, moving and handling, eating and
drinking, behaviour management, and much more. This ensures that the correct skills and
knowledge are gained and statutory requirements are fulfilled.

There is also an annual programme of training, including updates, refresher training as
required to meet statutory health and safety obligations. Training programmes are
delivered either by appropriately trained staff or external trainers and can be based on the
changing needs of students.

All staff complete training to support communication and interaction. We have a Makaton
trained member of the speech and language team who is able to train staff.

Staff are also trained to use a wide range of ICT devices, including Eye-Gaze, to enable
students to access learning and leisure. We train some staff with the use of PECS.

School and care staff are trained in many procedures and interventions, and are signed off
by nurse assessors. Examples of these are: medicine preparation and administration;
venting; gastrostomy; basic life support; seizure management; suctioning; eating and
drinking; intimate care management.

In accordance with the requirements of Regulatory Inspection Bodies in Care, we support
staff to gain their own Qualifications and Credit Framework (QCF) Diploma Level 3 in
Health and Social Care.

All drivers undertake MiDAS or equivalent training before they are allowed to drive our
vehicles.

We aim to provide students with as much variety and as many experiences as possible,
both on and off-site.

We are working to extend our co-curricular offer, which currently includes activities
including karaoke, choir, wheelchair basketball and tennis.
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We prioritise inclusion in the community. Many trips are arranged including shopping trips,
science centre, and zoos and farm visits.

Older students are given opportunities to participate in residential activities as part of the
Duke of Edinburgh Award.

We also offer ‘drop-down’ days to enrich the curriculum offer, covering topics including
world religions and mental health.

Victoria School is fully wheelchair accessible, and we promote independence.

For non-ambulant students, our aquatherapy pool can be accessed using hoists that flow
from the changing room following ceiling tracks straight into the pool.

Our grounds include wooded areas, ‘a boardwalk’ and a playground with swings and
roundabout, all of which students in wheelchairs can access.

We offer adapted and responsive environments for our full range of students, and
specialist facilities to enable full access to the curriculum. We have a car park with good
capacity for staff and visitors, close to the school building. We have accessible toilets and
hygiene rooms with accessible facilities for changing and showers.

We work closely with Dorset’s Hearing and Visual Impairment specialist.

Auditory environment: Acoustic panelling has been installed in identified spaces to
ensure satisfactory acoustics in school. A review will be undertaken whenever structural or
advisory guidance changes.

Visual environment: Environment audits completed 2024. We ensure that we have
predictable classroom environments and reduce clutter to support our visually impaired
pupils. We provide sound objects of reference to support pupils by design in discussion
with parents when appropriate for them. Where appropriate we purposely use contrast
colours so pupils can find depth of field between furniture and the ground.

On admission, parents are welcomed into school and work alongside staff to settle their
young person and help us to understand their needs. Transitions between classes and
between departments are very carefully organised. There are lots of visits made, to meet
new staff and to get to know the new environment.

Each class moving up will take some familiar staff with them, and those pupils who have
1:1 support will move up with a familiar person wherever possible.

There are coffee mornings and class visits for families to attend. As young adults, our
students move on to a variety of different placements including Shaftesbury Millie College
in Holton Heath. We start planning in earnest for the best possible future placement once
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the student is in year 12, although we will have started the transition process in year 9.
Once a placement is decided, visits and familiarisation will begin.

If a local authority recognises that a student’s needs will be best met by our expertise and
facilities, they will make a referral to us.

When a referral is made an admission assessment process is held. The assessment
includes meetings with teachers, therapists and nurses.

Following the assessment, a multi-disciplinary meeting is held to determine whether the
student’s needs would be best met at Victoria. Assessment papers, which include reports
on levels of educational support, nursing care and therapies required are then sent to the
student’s local authority and local clinical commissioning group.

The local authority and local clinical commissioning group then have to agree to fund the
placement, and if they do, a place is offered.

As well as formal meetings, there are many ways parents can be involved. For example,
parents always have skills that are useful with our students and on occasions we may have
parents that volunteer at the school

We have a Friends of Victoria Education Centre (FOVEC) group and a parent forum.

There are a multitude of celebrations and special events throughout the school year to
which families are invited. We love to see grandparents and siblings. Members of our
students’ families often visit us, where they can join in with activities, or just spend quality
time with their young person.

We are committed to providing an outstanding service to all families. Parental concern will
be dealt with sensitively and swiftly and resolution is often reached through discussion with
the class teacher, or senior staff where the issue cannot be resolved by the class teacher.
We are keen that parents and carers should contact us if they are at all worried or
concerned or need clarification on any point.

This report details our offer to learners with SEN. To be effective it needs the views of all:
Parents/carers, students, governing body and staff. Please engage fully with our annual
process to ‘assess, plan, do and review’ provision for SEN. If you have any comments,
please contact us.



\Sliﬁtoria
€Noo
" Shaftesbury

oo

Who can | contact for further information?

School enquiries: VEC@Vvictoria.poole.sch.uk or 01202 763697

School Website: www.victoria.poole.sch.uk

School Facebook: https://www.facebook.com/ShaftesburyVictoriaSchool/
The School’s link to the Dorset, Poole & Bournemouth Local Offer:

Information on the Dorset Local Offer is available at SEND Local Offer - Dorset
Council

Information on the Bournemouth, Christchurch and Poole Local Offer is available at
SEND Local Offer - BCP Council

Other useful information

Click here for our latest Ofsted report
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